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STRATEGIC PLAN 2018-2025

The college's administration has developed a four-pronged
strategy for the years 2018—2025 to realise the institution's
stated goals and fundamental principles.

CURRICULUM ADMINISTRATION

Creation of e- resources

Creation of Learning Management System

24x7 Learner Support Service

Adoption of learner centric, ICT integratedconstructivist

teaching and learning

pedagogicalapproaches

Launching of value added and skill developmentcourses

Creation of student portfolios

Enriching the research culture of the institutionthrough a

variety of programmes

and projects

=  Encouraging continuous professionaldevelopment among
faculty

m Developing and encouraging reflective practicesamong

students



LEADERSHIP BEYOND THE CLASSROOM

m Enhancing the physical fitness of studentsthrough
sports and games

= Motivating students for self-employment andenabling
them to emerge as
entrepreneur

m Developing a comprehensive system of student
mentoring and student support
programmesEncouraging students to pursue
online/self-courses

EXTENSION ADMINISTRATION

= Strengthening the extension activities andempowering
weaker sections of the
community

m QOrganizing activities and outreach programmes
tomould students as committed
social citizens

ADMINISTRATIVE MANAGEMENT

= [mproving the admission of students through avariety
of initiatives

= Using e-governance and digitalization of academicand
administrative processes

= Preventive management of physical resources andtheir
optimal utilization

= Developing infrastructure and support facilities tofulfil
the needs of the students

=  Strengthening the Alumni Association and itsactivities

= (Creating an eco-friendly environment in thecollege

campus

Initiation and development of eco-friendly ventures

Improving sustainable practices through

wastemanagement and water

management and conservation
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